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Chairperson
At the heart of civil engineering lies a powerful promise- to shape environments that elevate communities 
and endure the test of time. As Non-Executive Chairperson, it is my privilege to witness the unwavering
commitment our team brings to turning this promise into a reality every single day, keeping the values 
and vision of the late Mr. Rupen Patel, whose legacy continues to inspire and guide us in our pursuit of 
excellence.

Stepping into the role of Chairperson of Patel Engineering Ltd. (“the Company”) is both an honour and a
profound responsibility. As I take the helm at this pivotal junction, I am con�dent in our ability to build on
past successes and embrace future opportunities.

India's infrastructure sector presents both challenges and immense opportunities, driven by urban 
expansion, rising energy demand, and the push for sustainable development. With deep expertise, diverse
capabilities, and a strong grasp of India's evolving needs, the Company is primed to lead and shape this
transformation. 

Our people are at the heart of this journey. Together, as a family, we will continue to foster a culture of
collaboration, growth, and shared success, ensuring that every project strengthens India's foundation.
We also recognize that our success is deeply intertwined with the trust and support of all our stakeholders.
From our clients and investors to the communities we serve, their con�dence in our vision and capabilities 
fuels our drive for excellence. By maintaining transparency, fostering partnerships, and delivering on our 
commitments, we will continue to strengthen these relationships and build a future of shared prosperity.

The work showcased in this brochure is more than a portfolio- it’s a re�ection of our collective ambition 
to build not just structure, but legacies. I am proud to be part of an organisation where engineering meets
empathy, and progress is measured by the value we bring to society. 

Janky Patel
Chairperson
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reliability.

Ms. Kavita Shirvaikar, with over 26 years of experience in the infrastructure sector, is a visionary
leader driving the company’s growth. She has successfully led high-performing teams, shaped 
the Company’s strategic direction, enhanced ef�ciency, and spearheaded sustainable expansion. 
Her expertise in monitoring project execution, leadership abilities and strong stakeholder 
engagement continue to strengthen Patel Engineering’s reputation as an industry leader.

As a Chartered Accountant, Ms. Shirvaikar brings deep expertise in �nance and project 
management as well. Her strategic acumen in managing debt, fund management, and �nancial 
revival has been pivotal in strengthening Patel Engineering's foundation, enabling sustainable 
expansion, long-term stability and a focused approach to growth.

Over her decade-long association with Patel Engineering, she has been instrumental in 
implementing robust �nancial systems, overseeing major infrastructure projects, and fostering 
strong client relationships. Her deep �nancial expertise offers a strategic balance between 
business acumen and cost ef�ciency, reinforcing Patel Engineering’s commitment to 
operational excellence. 

As the Company continues its growth trajectory, her leadership remains integral to shaping its 
future and driving its mission of nation-building.

Kavita Shirvaikar
Managing Director

Building on a Legacy, Driving a Future of Excellence

With a rich legacy spanning over 75 years, Patel Engineering Ltd. 
(“the Company”) has been at the forefront of India’s infrastructure 
development, pioneering projects that have shaped the nation’s growth.
As Managing Director, I take immense pride in leading a team that
consistently blends skill with purpose, delivering projects that shape
communities and strengthen infrastructure. Our journey has been 
marked by a commitment to excellence, innovation, and sustainable
development, the values that continue to guide us as we navigate the
future.

Our vision is to be India’s leading infrastructure powerhouse—delivering
high-quality, sustainable solutions that enhance connectivity, promote
economic progress, and uplift communities. We stand �rmly by our 
mission to leverage cutting-edge technology, foster strategic 
partnerships, and uphold the highest standards of engineering 
excellence to create infrastructure that stands the test of time.

At Patel Engineering, we are poised to capitalize on emerging 
opportunities in India’s infrastructure sector—be it transportation, 
water resources, urban development, or energy projects. With a focus 
on innovation and execution, we will strengthen our core capabilities, 
expand into new growth areas, and drive operational ef�ciencies to
deliver world-class projects.

Our expertise in hydropower works, dam construction and tunnelling has 
positioned us as a leader in critical infrastructure, playing a vital role in
India’s push for clean energy and sustainable development. As 
hydropower gains momentum in India's renewable energy transition, 
we are set to dominate and contribute meaningfully to the nation’s 
energy future.

This brochure captures just a glimpse of the milestones we have 
achieved-but more importantly, it re�ects that value we stand for:
commitment to quality, client satisfaction, and ethical practice. We are 
proud to be building a future that is safer, smarter, and more resilient.

Together, let’s continue building a future that stands tall- not just in 
concrete, but in courage and conviction.”  



Sandeep Shetty
President – Business Development
& Corporate Affairs

Vision-Driven Business Transformation

At Patel Engineering Ltd., every project begins long before the �rst brick
is laid- it starts with a vision, precision planning, and a bid that re�ects
not just competitive pricing but deep technical insight and trust. 

As the President – Business Development & Corporate Affairs, I am 
proud to lead a team that bridges client aspirations with engineering 
excellence. Our approach is not just to win tenders, but to win 
con�dence. A key priority in our business development strategy is
leveraging our expertise to expand into high-potential sectors, pre-
dominantly renewable energy, complex tunneling infrastructure, and
sustainable water management. We will embrace cutting-edge
technologies, foster collaborations with industry leaders, and 
implement innovative solutions to enhance project ef�ciencies and 
execution excellence.

Our legacy of over seven decades, having executed over 350 projects,
stands as a testament to our ability to deliver landmark infrastructure
projects, including dams, tunnels, bridges, highways, and urban 
development initiatives. Moving forward, we will build upon this 
pedigree by focusing on strategic growth, innovation, and value-driven
partnerships. By leveraging India's growing prominence in infrastructure 
development, we aim to expand Patel Engineering’s footprint and drive
sustained growth in key sectors.

We are aligning ourselves with India’s strong infrastructure growth, 
especially in hydropower where we have deep expertise. As the country
moves towards becoming a $10 trillion economy, both central and state 
governments are driving large-scale projects in energy, transport, and 
water management. Hydropower and pumped storage are gaining fresh
momentum with faster approvals and policy support. Our experience in
handling complex projects across different regions positions us well to 
bene�t from these developments. With a strong track record, we will 
continue to bid selectively, focusing on projects that offer good returns 
and long-term value.

This brochure highlights the projects that began with powerful promise- 
crafted and secured by a bidding process built on integrity, expertise, 
and collaboration. We look forward to continuing this journey of building 
relationship that are as enduring as the structures we create. 

Mr. Sandeep Shetty brings over 25 years of experience in the Infrastructure and Real Estate 
sectors, driving business growth and operational excellence. He holds Bachelor's degree in 
Commerce from Mumbai University in 1993 and has since devoted more than two decades to 
the Company and its af�liates. 

A key force in business development, Mr. Shetty has forged strong relationships with government
agencies and key clients, facilitating strategic partnerships that drive large-scale infrastructure 
projects. His ability to identify emerging opportunities, negotiate complex deals, and align 
business goals with market dynamics has positioned Patel Engineering as a trusted industry
leader.

Mr. Shetty has held critical oversight responsibilities at construction sites, managing senior staff 
to ensure strict compliance with industry regulations and internal standards. His primary focus
has been on business development, liasoning with government agencies and clients and 
large-scale real estate developments across India where he has consistently demonstrated his 
commitment to operational excellence and project success. His expertise in reviving stalled 
projects, resolving challenges, and driving seamless execution has strengthened 
Patel Engineering’s long-term sustainability. His commitment to relationship-building and his 
forward-thinking approach continue to reinforce the company’s leadership in the infrastructure 
domain.
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One of the Largest Underground 
Cavern in Asia,Srisailam HEP
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Sela Tunnel Project, Arunachal Pradesh



 
The Company is honored to have
completed the strategic Sela Tunnel 
Project, a cornerstone of India’s 
efforts to enhance border security  
and drive regional economic growth. 
Constructed under Project VARTAK 
of the Border Roads Organization
(BRO), this landmark project was  
inaugurated by Prime Minister 
Shri Narendra Modi. Valued at 
 ~� 6,500 Million, the Sela Tunnel 
Project represents a signi�cant 
milestone in India’s infrastructure 
development.

Sela Tunnel Project 

Project Overview

A Milestone in India’s Geopolitical Strategy and Economic Growth

Scan Here 
To Watch 
Video 

Key Project Details

Project Speci�cation

Main Tunnels  

Escape Tunnel 
 

Access Road 
 

 

 
 

Safety Systems 

Jet fan ventilation,
�reighting equipment,
and SCADA-controlled
monitoring systems

Project Cost & Timeline

T1(1003.34 meters) &
T2(1594.38 meters)

1584.38 meters

~8.7 kilometers

  

  

Foundation Stone Laid 

  

February 09, 2019

Construction Commenced

April 01, 2019

March 09, 2024

Completion

Cost

~ � 6,500 Million

Enhanced Connectivity

 Improved Links: Between Tezpur in Assam  
and Tawang in Arunachal Pradesh.
 

 
All-Weather Access: Crucial for troop 
and equipment movement along the
Sino-Indian border. 

Economic Development

 Year-Round Connectivity: Boosts local 
economy by ensuring continuous access 
for Arunachal Pradesh residents. 

Regional Growth: Spurs economic 
activity in previously isolated areas.

Geopolitical Signi�cance

Border Infrastructure Development: 
Strengthens India’s strategic focus on 
border areas.

Socio-Economic Support: Enhances 
connectivity with northeastern states and 
forti�es India’s geopolitical stance.

Overcoming Challenges

A dedicated team of over 50 skilled
engineers and 800 workers braved 
extreme cold temperatures, often dipping
below -15°C, to bring this ambitious 
project to fruition. Their relentless effort
and perseverance are a testament to  the
Company’s commitment to nation-building.

The Company takes pride in its contribution
to this transformative project and is 
dedicated to engaging in future initiatives
that enhance national security and promote
economic growth.

Strategic and
Economic Impact

Engineering Excellence

Techniques Used 

New Austrian
Tunneling Method



 

 

Tourism Boost:

 

USBRL Tunnel Project

Project Overview

Key Project Details

Crafting Connectivity, Enhancing Lives

Engineering Excellence

Both the tunnels, Tunnel T-2 and T -15 
were made utilizing advanced technologies
like NATM (New Austrian Tunneling Method)

The company has signi�cantly
contributed to the Udhampur-
Srinagar-Baramulla Rail Link (USBRL)
project by executing crucial tunnels
T-2 and T-15, as well as part of T-14.
These engineering feats, measuring
5.2 km and 13 km respectively, improve
connectivity and reduce travel time. 
This project has ensured year-round
access, which boosts local trade,
the economy, and tourism. Successful
trial runs conducted by the Indian
Railways at speeds of 110 km/hr 
underscore the project's transformative
impact, paving the way for a more
connected and prosperous region. 

 

 
Main Tunnel Escape Tunnel Cost 

 
~ � 30,000 Million 19,411 meters 19,400 meters

Access Road Access AditsCross Passage

1,510 meters 32.5 kilometers 2,218 meters

Strategic and
Economic Impact
Enhanced Connectivity

 

 

 

Improved Links: Between Udhampur, 
Srinagar and Baramulla in Jammu &
Kashmir.

All-Weather Access: Crucial for troop
and equipment movement along the
region.

 

Market Connectivity:  The rail tunnel 
projects will facilitate greater access for 
signature Kashmiri goods to the broader
markets across India.

Tourism Boost:
Kashmir valley more accessible thus 
enabling a greater number of tourists to 
explore the natural beauty of the region.

By making the scenic 

Geopolitical Signi�cance

Enhanced Strategic Connectivity: It
is crucial given the region’s proximity to
international borders with China and
Pakistan, thereby strengthening India’s
ability to mobilize resources in a timely
manner.

Overcoming Challenges

The USBRL project traverses the young
Himalayas, presenting several challenges.
Steep slopes and unstable geology lead to
frequent landslides and rockfalls,
complicating excavation and construction.
Remote locations made transporting
materials and machinery dif�cult, while
extreme weather conditions, including
heavy snowfall and cold, halted activities 
and damaged equipment. 
Implementing advanced tunneling 
technologies like NATM and pipe roo�ng
systems in this environment required highly
skilled personnel and precise execution.

 The Company is proud to have contributed
 to this transformative project and remains
 committed to participating in future
 initiatives that bolster national security
 and drive economic development.     

Economic Development

By Socio-Economic Development: 
reducing travel time and cost, the projects
will transform the entire socio-economic
landscape of the state.

Scan Here 
To Watch 
Video 
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Currently the company is involved in construction of 
~ 8,000 MW hydropower projects in India

Koyna HEP

Srisailam HEP

Parbati HEP 

Kameng HEP

Tapovan HEP

Teesta HEP

Balimela HEP

Rampur HEP

Koteshwar HEP

Tons HEP

Major Projects completed by PEL:

1880 MW

1670 MW

1320 MW

600 MW

520 MW

510 MW

480 MW

412 MW

400 MW

375 MW
Large Hydro Power Projects Currently Under Execution

   

   

 Dibang Multipurpose

(2,880 MW)
Subansiri HEP

 (2,000 MW)
Arun - III HEP

(900 MW)
Kiru HEP

(624 MW)

Teesta VI HEP

(500 MW)
Shongtong HEP

(450 MW)
 Luhri HEP

(210 MW)
Kwar HEP

(540 MW)

8



87

was
at the time of its construction.

Sawarakuddu Hydro Electric Project, Himachal Pradesh

Rampur Hydro Electric Project, Himachal Pradesh Tapovan Hydro Electric Project, Uttrakhand



and Tunnelin g
MCGM Powai Ghatkopar Remaining Works, Maharashtra

Kiru Hydroelectric Project, Jammu & Kashmir

Tunnel T-7, West Bengal & Sikkim







We take immense pride in having successfully executed two critical tunnels that

form an integral part of the Udhampur-Srinagar-Baramulla Rail Link (USBRL)

project. These include Tunnel T-2, Tunnel T-15 and part Tunnel T-14.  The USBRL is

one of the most ambitious and challenging railway infrastructure projects 

undertaken in India, playing a pivotal role in the development of Jammu & Kashmir.

These two tunnels, being key components of the overall project, have been 

instrumental in establishing seamless, all-weather connectivity between the

Kashmir region and the rest of India, ensuring hassle-free travel and boosting 

regional integration.



Telangana

,Telangana



One of the largest diameter

TBM used for the Sleemanabad

Canal irrigation Project

lly





Gachibowli, Telangana

and



Varanasi - Shaktinagar, Uttar Pradesh



Provided bus service for local villagers in areas where 
there is lack of transportation for safe commute 
throughout the day.

Our focus areas include: 

	s Creating opportunities for women by generating self-employment 
   through free skill development programmes

	s Improving healthcare, hygiene & sanitation through activities such as
   free health checkup camps, blood donation camps 

	s Enabling emergency medical assistance through ambulance service to the
   locals and poor patients and distribution of medicines 

	s Aiding village/rural Infrastructure development through donation of 
   construction material for reconstruction of housing settlement as part of relief
   and rehabilitation to the flood affected people 

	s Improving access to drinking water on continuous basis to all dwellings near
   project sites by installing water tanks and water coolers at various locations 

	s Facilitating education through free distribution of books, setting up of computer
   laboratories, furniture for various Government Tribal Schools



Subansiri HEP , Arunachal Pradesh & Assam



 info@pateleng.com
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Hydropower
Projects



Kas Small Hydro Power Plant (1.00 MW)

 Head Race Tunnel including Intake,
 Pressure shafts, Penstoks, Power
 House & Transformer Cavern,
 Tail Race Tunnel, Pothead Yard,
 Adits for Dibang Multipurpose Project

Satara Municipal Council, Satara
Water Supply Department
NHPC ltd.

Sunkoshi Marin Diversion Multipurpose
Project, Sindhuli

Government of Nepal
Ministry of Energy

Gongri Hydro Electric Project, West
Kameng, Arunachal Pradesh

Dirang Energy Pvt. Ltd. 

Projects
Hydropower

Projects
Power
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Visvesharya Jala Nigam Ltd. IndiaMicro Irrigation Tumkur Branch
Canal (TBC-DRIP-PKG-III & V)

Water Resource Department
Govt. of Maharashtra

IndiaKrishna Marathwada Irrigation Project
(Package - LIS 01,02)

Water Resource Department
Govt. of Madhya Pradesh

IndiaSHER Irrigation Project

NMIA CIDCO ltd. India6.70 km long Water Tunnel Raigad

Madhya Pradesh Jal Nigam Ltd. IndiaNarmada-Gambhir Multi-Village Drinking
water scheme

Water Resource Department
Govt. of Maharashtra

IndiaPipe Line Distribution Nira Deoghar Right
Bank Main Canal (66 km to 87 km)

Irrigation & CAD Department,
Govt. of Telangana

IndiaConstruction of CC Protection Wall along
River Munneru on Right Side and Left 
Side Flanks in Khammam District.

Jigaon Lift Irrigation Division,
Khamgaon

IndiaWater Lifting arrangement works,
Jigaon Project

Water Resource Department,
Govt. of Madhya Pradesh 

IndiaRihand Micro Irrigation Project

Irrigation
Projects

& 06



Roads, Bridges
& Other Urban

Infrastructure Projects



Roads, Bridges
& Other Urban

Infrastructure Projects



Pune Municipal Corporation IndiaWork on D.B.O.basis (a) Shivane to
Mhatrae Bridge (Phase-1) and (b)
Sangamwadi to Karadi (Phase-3) 
River side D. P. Road

Pune Municipal Corporation IndiaDevelopment of 84 M Wide Katraj 
Kondhwa DP Road from Rajas Society
to Khadi Machine Chowk to Pisoli 
PMC Limit

Pune Municipal Corporation IndiaPune Storm Water Management
Project Phases - I,II & III 

Bihar State Road Development
Corporation Ltd.

IndiaUpgradation for Sikadi - Chandi -
Sandesh - Sahar - Bihata - Danvara -
Nasirgunj  Road SH - 81 

Uttar Pradesh State Highways
Authority

IndiaVaranasi - Shaktinagar

MSEDCL IndiaWagale Estate (BZ) T 13

UIT, Bhilwara IndiaConstruction of Collectrate, SP Of�ce
& Zila Parishad Bhawan Blocks in Mini
Secretariat Campus at Bhilwara

IGIMS IndiaIGIMS Medical College, Patna

GIFT IndiaGIFT - Arterial Road

Duqm Special Economic Zone
Authority (SEZAD)

IndiaEPC Construction Services for Detailed
Design and Construction of the Duqm
Re�nery Service Corridor to the Liquid
Jetty

NBCC IndiaConstruction of Educational & Training
School for Divyang under MP LADS 
Scheme at Chapra Parliamentary 
Constituency, Bihar”

APGENCO IndiaNSTPD-Providing trash rack structure
at NSHES TRC bridge for reversible
operation of NSHES turbines at Pylon
Colony, Nagarjunasagar, Nalgonda (dist),
AP

Pune Municipal Corporation IndiaConstruction of Road from Ramwadi to 
New PMC Limit

Pune Municipal Corporation IndiaConstruction of Storm Water Drainage 
Project (Phase - I) for Pune City under
JNNURM

Pune Municipal Corporation IndiaImprovement of concrete road from 
Sancheti Hospital to Government Poultry
Farm& Govt. Poultry Farm to Harris Bridge
in Pune

Roads, Bridges
& Other Urban

Infrastructure Projects

e



Providing and laying R. C. Pipe Sewer lines
of various diameters by microtunneing and
pipe jacking method at various locations in
Mumbai : Micro-15,16



 info@pateleng.com


